
IDGHDESERT HORSEMEN 

An Incorporated Non-Profit Association 

Constitution and Bylaws 

Article I. Name 

The name of this Corporation shall be "High Desert Horsemen" hereinafter referred to as the 

Association. 

Article II. Purpose and Objectives 

The Association is organized exclusively for educational objectives and purposes. These 

objectives and purposes include the following; 

a. To promote and encourage safe and wholesome equestrian activities in northwestern

Nevada.

b. To undertake educational activities designed to provide a safer equestrian experience, and

to reduce the impacts of equestrian use upon trails, rangelands and other open space.

c. To promote stewardship of public lands and proper use thereof.

d. To promote good horsemanship, safe proper care of animals, safe riding and handling

practices and responsible conduct individually and in groups.

e. To promote self-sufficiency among equestrians in emergency situations and disasters, both

as individuals or as formally organized groups, such as those identified in FEMA's

"Animals in Disasters" publications.

f. To provide educational information about historic trails and public lands, with an emphasis

on proper use of, and preservation of, said lands and trails.

g. To work with Federal, state and local agencies, both informally and through formal

agreements, to provide for a safer equestrian environment, preserve public lands and trails,

provide emergency assistance other equestrian related activities to governmental entities

that contribute for a safer, more wholesome equestrian experience and that help improve

services and/or reduce costs for public agencies with which the Association affiliates.

h. To organize group activities that directly and indirectly furthers the purpose and objectives

of the Association.

1. To cooperate with other local, state and national equestrian organizations for mutual

benefit, and for the benefit of equestrians, equines and public entities with which

equestrians interact.
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J. No part of the net earnings of the Association shall inure to the benefit of, or be

distributable to its members, trustees, officers or other private persons, except that the

organization shall be authorized and empowered to pay reasonable compensation for

services rendered and to make payments and distributions in furtherance of the purposes

set forth as described above in this Article.

k. No substantial part of the Association's activities shall be the carrying on of propaganda or
otherwise attempting to influence legislation, and the organization shall not participate in,

or intervene in, any political campaign of any candidate for public office, including the
publishing and distribution of statements.

l. Notwithstanding any other provision of this document, the Association shall not carry on

any other activities that are not permitted of an organization exempt under IRC Section
501(c)(3), or corresponding section of any future tax code, or that are not permitted of an

organization for which contributions are deductible under IRC Section 170(c)(2), or
corresponding section of any future tax code.

Article III. Members 

Section 1. Any person or organization who has an interest in equines or in the promotion of 

equestrian related activities may become a member of the Association by paying the appropriate 
annual membership fee and submitting a completed application form. 

a. Types of membership shall include Individual, Family, Junior and Associate.

1. An Individual member shall be a person eighteen ( 18) years or older.

11. Family is defined as persons living as a family in the same household (i.e., husband and
wife, unmarried couple, parent(s) and minor children.

111. Junior Members are persons under the age of eighteen (18) who have enrolled
individually with parental consent.

1v. Associate Members involve other clubs or organizations where the individual
representing the club or organization granted membership may change during the
membership period as determined by the club or organization holding said Associate
Membership.

b. Additional types of memberships may be identified and established by the Board of Directors.

c. Annual dues may be reduced pro-rata per the following:

1. January 1 through August 31 ......... full membership 
2. September 1 through December 31 ..... reduced by 50% 

Section 2. Acceptance and Acknowledgment of Membership. Acceptance of membership shall be 

acknowledged, upon receipt of the membership fee and form, by a card issued by the Association 

and signed by a member of the Board of Directors. Applications for membership may be rejected 

for cause by a majority of the Board of Directors present at any meeting. Membership 

applications shall not be rejected for any reason prohibited by law such as for reasons of race, 

ethnic origin or religious preference. 
HDH Revised 9/8/22 2 



Section 3. Voting Rights. Each Individual Member in good standing shall be entitled to one vote for 

candidates for the Board of Directors, on any matter that addresses dues and assessments being levied, 
and for any other matter permitted in these By-Laws. Family Members shall be limited to two votes per 

Family Membership to be cast by Family Members in good standing. All other classes of membership are 

non-voting. 

Section 4. Charges Against Members. Any member in good faith may bring charges for cause against 
any member for such actions as fraud, misconduct, misrepresentation, misappropriation of Association 

funds and/or assets, violation of any Federal, state or local law for which the Association could be 

culpable, violation of the terms of any agreements between the Association and any Federal, state or local 
agency, dishonest dealings, willful violation of the Associations rules, defaults in the payment of dues, a 

continuing pattern of un-sportsmanlike conduct, a continuing pattern of unsafe conduct, a continuing 
pattern of threatening remarks involving death, maiming or litigation, and a continuing pattern of 

inability to get along with fellow members. 

a. Any Member in good standing may proffer formal charges against another member and request a
hearing by the Board of Directors or by the General Membership.

b. A formal Notification of Charges must be drawn and signed by the person making said charges and be
presented in writing to the Member being charged, delivered by hand or by certified mail with return
receipt.

c. The Notification of Charges shall include the specific causes for the charges being made,
provide explanation and/or evidence of the violations described in Section 4 being alleged,
designate whether a hearing has been requested before the Board of Directors or the General
Membership, and identify the date that a hearing will be held.

d. The Member shall be given an opportunity to appear at any such meeting or forward a written
statement in presentation of any defense of such charges.

e. The hearing may be scheduled for any regular meeting of the Board of Directors or the
General Membership, or by mutual consent of a majority of the Board and the Member being
charged at a special meeting of the Board of Directors convened for such purpose.

f. The Board of Directors by a two-thirds vote of Directors present, or the general membership,
by a two-thirds vote of Members present, may suspend or expel any member, provided a
respective quorum is present.

g. Any person suspended may be eligible for reinstatement after his/her suspension period has
lapsed.

h. Any person expelled may be eligible for reinstatement after a period of one year upon
authority of the Board of Directors.

Section 5. Resignation. Any Member may resign by filing a written letter ofresignation with the 

Secretary/Treasurer, but such resignation shall not relieve the Member of the obligation to pay any dues, 

assessments or other charges accrued and unpaid. 
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Section 6. Annual dues. Annual dues shall be initially set by the Board of Directors. Any 

modifications to dues for subsequent years shall be set by Members eligible to vote at the Annual 

Meeting in the year proceeding the year in which the modification shall take effect. (See Article 

IV.) 

Section 7. Assessments. The Membership may levy any reasonable assessments by majority vote 

of members in good standing provided such matters are presented to the Membership at a 

regularly scheduled meeting the month prior to any vote for said assessment, and provided ample 

time is provided for discussion by Members prior to the vote being called at the meeting in which 

the vote will take place. 

Article IV. Membership Meetings 

Section 1. Meetings Every Other Month. Meetings shall be held at the time and place designated 

by the Board of Directors. Except for holidays, other extenuating circumstances or by request of 

the Membership, meetings will be held on the same day of the month in every other month of any 

calendar year. 

Section 2. Annual Meetings. The Annual Meeting of the members shall be conducted as part of 

the regular November meeting each year. The purpose of the Annual Meeting is to elect Directors 

for the following year, establish dues and assessments for the following year, and to conduct such 

other business as may be necessary. 

Section 3. Special Membership Meetings. Special membership meetings may be called by the 

President or the Board of Directors whenever, in their opinion, a necessity exists. Members may 

request a special meeting by presenting such request to an officer or director or by producing a 

Petition for Meeting signed by at least twenty (20) percent of Members in good standing. 

Section 4. Quorum. At least 6 members must be present to constitute a quorum at any 

Membership Meeting. 

Section 5. Rules. Roberts Rules of Order shall be the official reference guide for conducting 
Membership Meetings. 

Article V. Officers and Board of Directors 

Section 1. Powers. The business and affairs of the Association shall be managed by the Board of 

Directors. The Board shall consist of nine members and includes the offices of President, Vice 

President, Secretary, Treasurer, Membership Secretary and Calendar Secretary. Directors must be 

Members in good standing with the Association. Associate, junior and other special members 

cannot serve on the Board of Directors. No more than one person from any specific family may 

serve on the Board. 

Section 2. Meetings. The Board of Directors shall meet at least every two months either at a 

separate location or just before scheduled General Membership Meetings. Special Meetings may 

be called by or at the request of any Member of the Board and may be held at any place the 

Directors may determine is appropriate. 
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Section 3. Elections. Nominations for the Board of Directors shall take place at the September 

membership meeting. Directors will be elected at the annual meeting of the members and the term 

of office of each director shall be for the next calendar year. Voting shall be conducted by paper 

ballot or absentee ballot (e-mail, telephone call). Newly elected Directors shall assume their 

duties at the first meeting of the Board of Directors in the year in which the new Directors take 

office. 

Section 4. Selection of Officers. The body of Directors newly elected shall select from its ranks a 

President, Vice President, Secretary, Treasurer, Membership Secretary and Calendar Secretary 

who will perform the duties described in these By-Laws for each position respectively. This 

action can be the last order of business of the Annual Meeting that precedes the new term of the 

Board. Newly elected Officers shall assume their duties at the first meeting of the Board of 

Directors in the year in which the new Officers take office. The outgoing president is an 

automatic Board member. If the outgoing president would like to run for another office, he/she 

may do so. 

Section 5. Voting by the Board of Directors. Voting may be conducted by written ballot, roll call 

vote, electronic transmission or by a show of hands provided a quorum of four Directors are 

participating. Voting may be held at a formal meeting or when business is officially conducted in 

lieu of a meeting ( e.g., discussion of a matter via the internet or conference telephone call.) 

Section 6. Removal. Directors missing two 2 regular meetings in one year, except in 

circumstances identified in Subsection ( c ), shall be statutorily removed. Directors may be 

removed by a two-thirds vote of the members entitled to vote for the election of any such director 

at any regular or special meeting of the members at which a quorum is present, pursuant to 

Subsections (a) and (b). 
a. No Director may be removed except for cause, which shall be limited to:

1. Failure to discharge the Duties of Office.

11. Violation of these Bylaws, including this section,

iii. Engaging in any other conduct prejudicial to the best interests of the Association.

b. Such removal may occur only if the Director involved is first provided

1. With adequate notice of the charges against him or her in the form of a written
statement of such charges, and of the time and place of the meeting of the
membership or Board of Directors, as appropriate, convened for the purpose of
hearing or considering such action. Such notice shall be sent by certified mail with

return receipt, or by delivery in person.

11. The Director shall be given an opportunity to appear at any such meeting or forward a

written statement in presentation of any defense of such charges.

c. A Director suffering an illness or injury, call-up for military service or another extraordinary
circumstance that would likely result in his/her temporary absence for three or more meetings may be
exempted by the Board of Directors from statutory removal from office provided the subject Director
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informs the Board of Directors as soon as he/she becomes aware of the situation that may cause such 
an absence. 

d. The Board of Directors may choose to appoint an Acting Director to fill the temporary absence
described in Subsection (c). If the exempted absent Director is also an Officer, the Board may choose
an Acting Officer from among its ranks and/or reassign the remaining Officer positions as may be
appropriate.

Section 7. Vacancies. Any mid-term vacancy occuning on the Board of Directors may be filled by 
nomination(s) of qualified Members by Members in Good Standing and with a majority vote of the general 
membership. A Director elected to fill a mid-term vacancy shall be elected for the unexpired term of his 
predecessor in office. If the vacancy involves an Officer's position, the Board of Directors may choose a 
successor Officer from among its ranks and/or reassign the remaining Officer positions as may be 
appropriate. 

Section 8. Rules. Roberts Rules of Order shall be the official reference guide for conducting 
meetings of the Board of Directors. 

Article VI. Officers 

Section 1. Constitutional Offices. The Offices of the Association shall at minimum consist of President, 

Vice President, Secretary, Treasurer, Membership Secretary and Calendar Secretary selected from the duly 

elected members of the Board of Directors by action of the Board. Officers cannot hold more than one 

officer position. 

Section 2. Additional Officers. The Board of Directors may create additional Officer positions to 

be filled from the ranks of the Board when it is in the best interest of the Association to do so. 

Section 3. Duties. 
a. The President shall preside at all membership meetings, and by virtue of office, act as 

Chairman of the Board of Directors. He/she shall establish committees and appoint 

Committee Chairs, ensure that all books, reports and certificates required by law are 

properly kept or filed, call special meetings of the Association or of the Board of 

Directors, and perform other duties as usually pertain to his or her office.

b. Vice President. The Vice-President shall, in the event of the absence or inability of the 
President to exercise his/her office, act as President with all the rights, privileges and 
powers thereof.

c. Secretary. The Secretary shall keep the minutes and records of the Association in 

appropriate books and files, maintain significant correspondence and other documents. 

The Secretary shall also provide public access to Association documents as may be 

required by law.

d. The Treasurer shall collect all monies due the Association and keep an accurate record of 

such funds, make payments as directed by the Board of Directors, provide a full 

accounting at each Board Meeting and provide an abbreviated report at General 

Membership meetings. A summary of the year's finances will be provided to all present 

at the annual meeting and at other times as requested by the Board of Directors. The 

Treasurer will be one of the officers who have authority to sign checks along with one 

other officer. Membership applications will be sent to the Treasurer who will process 

payments of dues and forward a copy of membership applications to the President and 

Membership Secretary.
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Article VII. Committees 

The President has the authority to establish committees. The Board of Directors by majority vote 

may also establish committees. All committees shall consist of a Chairperson and interested 

Members in good standing. Committees are responsible for keeping appropriate records of their 

activities. Committee Chairs are responsible for making reports at meetings of the Board of 

Directors, and when requested, at General Membership Meetings. 

Article VIII. Fiscal Year. 

The fiscal year of the Association shall be January 1 through December 31. 

Article IX. Amendments 

These bylaws may be altered, amended or repealed by the Board of Directors at any regular or 

special meeting of the Board. However, the number of directors shall not be increased or 

decreased nor shall the provisions of Article 3 (Members) be altered in scope or intent without the 

approval of two-thirds of the members present at any general meeting. 

Article X Books and Records 

The Association shall keep correct and complete books and records of all accounts and shall also 

keep minutes of the proceedings of its meetings and its committees. Any member may inspect all 

books, records and other important documents of the Association at any reasonable time. 

Article XI. Conflict of Interest Policy 

The Association, its Directors and Officers shall in good faith abide by a Conflict of Interest 

Policy as described in Exhibit A. 

Article XII. Dissolution or Sale of Assets 

In the event the Association chooses to dissolve or sell assets, a Special Meeting of the members 

may be called with at least thirty days notice given. This Special Meeting may be concurrent with 

any regular General Membership Meeting or the Annual Meeting. A two-thirds vote of the 

Members in good standing present shall be required to sell or mortgage significant assets of the 

Association or to dissolve the Association. 

Upon dissolution of the Association, any assets remaining after payment of or provision for its 

debts and liabilities shall, consistent with the purposes of the Association, be rendered to 

charitable organizations exempt and for the purposes within the meaning ofIRC Section 501 

(c)(3), or corresponding provisions of subsequently enacted federal law, or shall be distributed to 
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the Federal government, or to a state or local government for a public purpose. Any such assets 

not disposed of as described above shall be disposed of by the Court of Common Pleas for the 

county in which the principle office of the Association is located at the time of dissolution, to be 

distributed exclusively for such purposes as described in this Article and, as said court shall 

determine, to such organization or organizations which are organized and operated exclusively for 

such purposes. 

Article XIII. Indemnification 

Section 1. General. The Association shall be authorized to indemnify each member of the Board 

of Directors for the defense of civil or criminal actions or proceedings as hereinafter provided and 

notwithstanding any provision in these Bylaws, in a manner and to the extent permitted by 

applicable law. 

Section 2. Coverage. The Association shall indemnify each of its Directors from and against any 

and all judgments, fines, amounts paid in settlement, and reasonable expenses, including attorneys' 

fees, actually and necessarily incurred or imposed as a result of such action or proceeding or any 

appeal therein, imposed upon or asserted against him or her by reason of being or having been 

such a trustee or officer and acting within the scope of his or her official duties, but only when the 

determination has been made judicially or in the same manner herein provided that he or she 

acted in good faith for a purpose which he or she reasonably believed to be in the best interest of 

the Association and, in the case of a criminal action or proceeding, in addition, had no reasonable 

cause to believe that his or her conduct was unlawful. This indemnification shall be made only if 

the Association shall be advised by its Board of Directors acting: 
a. By a quorum consisting of Directors who are not parties to such action or proceeding upon an

appropriate good faith finding, or

b. If a quorum under Subsection (a) is not obtainable with due diligence, upon the opinion in
writing of legal counsel that, the Director has met the foregoing applicable standard of
conduct. If the foregoing determination is to be made by the Board of Directors, it may rely,

as to all questions of law, on the advice of independent legal counsel.

Section 3. Reference. Every reference herein to a member of the Board of Directors of the 

Association shall include every Director thereof and former Director thereof. This 

indemnification shall apply to all the judgments, fines, amounts in settlement, and reasonable 

expenses described above whenever arising, allowable as above stated. The right to 

indemnification herein provided shall be in addition to any and all rights to which any Director of 

the Association might otherwise be entitled and provisions hereof shall neither impair nor 

adversely affect such rights. 

Section 4. Without the foregoing, the directors and agents of the corporation shall be indemnified 

by the corporation to the greatest extent permitted by applicable law. 

These amended bylaws have been approved at a meeting of the Board of Directors of High Desert 

Horsemen on: 

September 8, 2022 
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EXHIBIT A 

High Desert Horsemen Conflict oflnterest Policy 

Article I 
Purpose 

The purpose of the conflict of interest policy is to protect this tax-exempt organization's (High Desert Horsemen) 
interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest 
of an officer or director of the Organization or might result in a possible excess benefit transaction. This policy is 
intended to supplement but not replace any applicable state and federal laws governing conflict of interest 
applicable to nonprofit and charitable organizations. 

1. Interested Person

Article n
Definitjons 

Any director, principal officer, or member of a committee with governing board delegated powers, who has a
direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:

a) An ownership or investment interest in any entity with which the Organization has a transaction or
arrangement,

b) A compensation arrangement with the Organization or with any entity or individual with which the
Organization has a transaction or arrangement, or

c) A potential ownership or investment interest in, or compensation arrangement with, any entity or
individual with which the Organization is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a 
financial interest may have a conflict of interest only if the appropriate governing board or committee decides 
that a conflict of interest exists. 

1. Duty to Disclose

Article III 
Procedures 

In connection with any actual or possible conflict of interest, an interested person must disclose the existence of
the financial interest and be given the opportunity to disclose all material facts to the directors and members of
committees with governing board delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion with the interested
person, he/she shall leave the governing board or committee meeting while the determination of a conflict of
interest is discussed and voted upon. The remaining board or committee members shall decide if a conflict of
interest exists.

3. Procedures for Addressing the Conflict of Interest
a) An interested person may make a presentation at the governing board or committee meeting, but after

the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction
or arrangement involving the possible conflict of interest.

b) The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

c) After exercising due diligence, the governing board or committee shall determine whether the
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

d) If a more advantageous transaction or arrangement is not reasonably possible under circumstances not
producing a conflict of interest, the governing board or committee shall determine by a majority vote of
the disinterested directors whether the transaction or arrangement is in the Organization's best interest,
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for its own benefit, and whether it is fair and reasonable. In conformity with the above determination it 
shall make its decision as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy

a) If the governing board or committee has reasonable cause to believe a member has failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford
the member an opportunity to explain the alleged failure to disclose.

b) If, after hearing the member's response and after making further investigation as warranted by the
circumstances, the governing board or committee determines the member has failed to disclose an
actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV 

Records of Proceedings 

The minutes of the governing board and all committees with board delegated powers shall contain: 
a) The names of the persons who disclosed or otherwise were found to have a financial interest in

connection with an actual or possible conflict of interest, the nature of the financial interest, any action
taken to determine whether a conflict of interest was present, and the governing board's or committee's
decision as to whether a conflict of interest in fact existed.

b) The names of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection with the proceedings.

Article Y 

Compensation 

a) A voting member of the governing board who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that member's
compensation.

b) A voting member of any committee whose jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the Organization for services is precluded from voting on
matters pertaining to that member's compensation.

c) No voting member of the governing board or any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Organization, either
individually or collectively, is prohibited from providing information to any committee regarding
compensation.

Article YI 
Annual Statements 

Each director, principal officer and member of a committee with governing board delegated powers shall 
annually sign a statement which affirms such person: 

a) Has received a copy of the conflicts of interest policy,
b) Has read and understands the policy,
c) Has agreed to comply with the policy, and
d) Understands the Organization is charitable and in order to maintain its federal tax exemption it must

engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII 
Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. 
The periodic reviews shall, at a minimum, include the following subjects: 

a) Whether compensation arrangements and benefits are reasonable, based on competent survey
information, and the result of arm's length bargaining.

b) Whether partnerships, joint ventures, and arrangements with management organizations conform to the
Organization's written policies, are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inumment, impermissible private
benefit or in an excess benefit transaction.
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A rtjcJe YI 11 

lJsc or Qutsjde Experts 

When conducting the periodic reviews as provided for in Article VII, the Organi7.ation may, but need not, use 
outside advisors. If outside expe1ts are used, their use shall not relieve the governing board of its responsibility 
for ensuring periodic reviews are conducted. 
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Changes made to bylaws at September 8, 2022 Board Meeting: 

ARTICLE V OFFICERS AND BOARD OF DIRECTORS 

Section 1.  POWERS. Changed seven members to nine members.  Added 
Membership Secretary & Calendar Secretary. 

Section 4. SELECTION OF OFFICERS. Added Membership Secretary and Calendar 
Secretary. 

ARTICLE VI OFFICERS 

Section 1.  CONSTITUTIONAL OFFICES. Added Membership Secretary and 
Calendar Secretary. 

Section 3. DUTIES. 

DELETED FROM C Secretary. keep a record of the membership, and provide 
access to such documents to Members of good standing as may be appropriate. 

ADDED D Treasurer. Membership Secretary on last sentence. 

ADDED E Membership Secretary. The Membership Secretary is responsible to 
keep a record of the membership, and provide access to such documents to 
Members of good standing as may be appropriate.   

ADDED F Calendar Secretary. The Calendar Secretary is responsible to keep a 
current calendar of event  events containing ride/camp information and keep the 
membership informed of upcoming activities and changes to the schedule.   

PAGE 9 SIGNATURE PAGE 

Changed to current board member names (updated with 2023 board 11/14/22)

EACH PAGE 

HDH Revised date change to 9/8/22 on each page 








